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Bridgepointe’s Lifecycle Management Services
Saves AmeriGas Over $1.77 Million in 2022

¥%°® Client

AmeriGas is the largest
retail propane distributor
in the United States,
serving all 50 states.

X Services

Technology Expense
Management with
Bridgepointe managing
between 180 and 200
unique vendors at any
given time, with over
1500 invoices monthly.

C_/)\ Results

Ongoing time and cost
savings for AmeriGas,
including handling a

$1.77 million billing error.

An Immediate Need to Reduce
Telecom Spending

When Brian Yost, Sr. Manager of Network Design
and Management, joined AmeriGas 13 years ago, he
was tasked with managing a network that spanned
800 locations with multiple telecom providers. The
company’s network needed to be modernized, and

he knew he needed additional support.

“Right out of the gate, we needed to make several
transitions with our network, and | was asked to
reduce our budget by 2 million dollars,” explained
Brian Yost, Sr Manager of Network Design and
Management AmeriGas. “My role is to provide
technical oversight, but | needed additional
resources to focus on managing vendors and cost
optimization. | knew | needed someone who could
look at all of our services and spend strategically to

identify where we could save.”

"Some people rely on the Gartner
Magic Quadrant for technology
decisions; | rely on Bridgepointe."

Having worked with the Cannon Group (now
Bridgepointe's Lifecycle Management Team) at a
previous company, Brian knew they were the ideal fit

for this project.




Lifecycle Management Services for the Complete Technology Lifecycle

Initially, the Lifecycle Management team was brought in to identify cost savings opportunities and

quickly proved their value to the AmeriGas team.

The company has The initial project was expanded beyond technology expense
over 9,000 devices management (TEM) to include mobility management, strategic

in the ﬁeld, which sourcing, and order management. For the TEM portion of the

they couldn’t engagement, Bridgepointe currently manages between 180 and 200

manage Interna“Y‘ unique vendors at any given time, with over 1500 invoices monthly.

"The Bridgepointe team consistently delivers for us by identifying cost savings, managing vendors,
and their deep industry knowledge,” shared Yost. "Some people rely on the Gartner Magic
Quadrant for technology decisions; | rely on Bridgepointe. They keep me up to speed on absolutely
everything we need to know, including who the vendors are and the latest technology we should

have on our radar.”

Beyond TEM, the Bridgepointe team has worked closely with Brian to manage sourcing, including

RFPs and negotiations.

"They're tough but fair, so they get the best rates and service. | know they're ensuring a positive
relationship with the vendor, so we get outstanding service," said Yost.

"I’

For Mobility Management, the company has over 9,000 m not confident we

devices in the field, which they couldn’t manage internally. WOUId hqve noticed this
"The Bridgepointe team handles all of our mobility. They mistake without

oversee the devices, provide support and manage overall Bridgepointe managing
spending. They're excellent at identifying trends before they our technology

become a problem.” expenses."

While Bridgepointe provides many lifecycle services to AmeriGas, one stands out to Brian. "The
reality is that there's going to be issues with our services along the way, and we had a situation in

2022 that really drove home the value of the strategy and support we get from Bridgepointe."

A $1.77 Million Dollar Billing Mistake

In early 2022, AmeriGas had a bill from one provider jump by $1.77 million in two months. The error,
which resulted from removing waivers, was identified by the Bridgepointe TEM team, who dealt

directly with the vendor.

"We currently have 1500+ invoices per month and 170 unique vendors, and our accounts payable
team doesn’t have the knowledge or resources to identify potential billing issues," explained Yost.
"I'm not confident we would have noticed this mistake without Bridgepointe managing our

technology expenses."




The Bridgepointe team not only identified the issue but immediately jumped in to prevent the error
from continuing. From there, the team spent months ensuring the overcharge was credited to

AmeriGas’ account.

"The process of getting that credit took the better part of 2022, and the team handled every detail.
They kept me up to date every step of the way and worked tirelessly with the vendor. When the
vendor came up short on the initial credit, the Bridgepointe team escalated the issue and wouldn't

quit until we got full credit for every penny," said Yost.

A Strategic Partner to Drive Efficiency and Reduce Tech Costs

While AmeriGas has relied on Bridgepointe for over 12 years, the 2022 billing incident was a shining

example of the consistent value being delivered.

"l hate to think about “I hate to think about what would have happened with that
what would have billing error if we didn’t have support from Bridgepointe,”
happened with that shared Yost. “The time and expertise to not just identify the
bi“ing error if we didn’t  error but then remedy the situation is immense. That $1.77
have support from million dollar credit is proof that we get tremendous ROI out of
Bridgepointe." our work with Bridgepointe.”

The Lifecycle Management Team provides AmeriGas with ongoing value daily with their expertise in

managing tech, including budget and expenses.

“My role is to keep our tech going, not to worry about the bills, but | do need someone ensuring

’

things are accurate,” commented Yost. “When it comes to tech, assumptions can cost you dearly.
It's not even about the money, but your company’s dependence on these services and what
happens to your operations if the wrong thing gets turned off. You don’t know what you don't

know, and you can’t afford not to have strategic support and a second set of eyes on your tech.”

Maximize the Full Value of Your Tech investments with
Lifecycle Services

Bridgepointe's Lifecycle Management Services help you drive greater efficiency while proactively
managing your technology costs. We advocate for your success during every step of the technology

lifecycle from sourcing through implementation and ongoing expense/mobility management to

negotiating your renewal.

We've completed thousands of client projects resulting in millions of dollars in savings for clients,

Get Started Now

@ @bridgepointetechnologies @ www.bridgepointetechnologies.com

and we can help you do the same.




